FARINGDON TENNIS CLUB

Committee Meeting — at FOLLY SPORTS PARK Tuesday 2" Dec 2014 8.00 pm
Agenda

1) Apologies

2) Sign off on Minutes from previous meeting

3) Matters arising — still relevant

4) Taking the club forward — MM/all

- Membership going forward — 200+?

- Floodlights for Court 3 (and 4?)

- Business plan / long term financial viability - SP

5) Social activities - SH

6) AOB

- Screening the courts. Trees and windbreaks

- Benches on court

- Grand opening?

- Court booking system —is it being used / working?
- Safeguarding / risk assessment

- tennismark

- Wimbledon opt in

7) Proposed Dates of 2015 Committee meetings



