Agenda
Tuesday 2" Feb 2016. 7pm in the clubhouse.
1) Apologies ( Matt so far )
2) Sign off on Minutes from previous meeting
3) Matters arising — still relevant
4) Social Events —
- Thank You Tennis Evening ( Alan))
- Mid week Summer tennis sessions. Are x3 needed?( Alan )
5) Maintenance
- Dug Out
- Path
- Car Park Light
- Data Projector and screen
- DeFib Machine
6) ClubSpark and Wimbledon Opt-In (Sj)
7) Junior Tennis proposal ( externally run by Dave Tuck / Tom Francis )
8) Coaching update ( SH, Matt(below), Alan)
9) Renewals ( Sj/ Steve)
10) AOB
11) Next meeting date ( 7" June )
Coaching update from Matt....
‘No items as such. However, quick update on boys sessions | run on a Wednesday and

Thursday evenings. Groups going well, hoping to get more interest in the Spring... currently
have 6 boys in year 7/8 class, 9 in years 9-11 class and 6 in the sixth form class’



